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[bookmark: _Toc135734635][bookmark: _Toc136960076]EXECUTIVE SUMMARY
	Under the auspices of the United Nations Sustainable Development Group (UNSDG) efficiency initiative, the Business Innovations Group (BIG) is spearheading a transformative reform aimed at improving resource usage, streamlining service offerings, and promoting increased collaboration on non-programmatic business operations. Global Shared Services (GSS) is a fundamental pillar of this reform and a crucial instrument for achieving the objectives set in the UNSDG efficiency roadmap.

The GSS aligns directly with the vision expressed by the UN Secretary-General, who has committed to advancing common business operations in United Nations. This involves the exploration of consolidating location-independent business operations into a network of shared services. Unlike the smaller-scale Common Back Offices (CBOs), which provide location-dependent services at the country level, the Global Shared Services are not limited by geographical boundaries. This enables them to provide comprehensive operational support services across the entire United Nations system, thereby maximizing efficiency and collaboration.

The GSS initiative currently encompasses services across six main functional areas: administration, finance, procurement and logistics, human resources, and IT. 16 services have been prioritized for scaling up at the UN System level, based on the services readiness and potential to drive efficiency gains. These services, include. 

1- UN FLEET (WFP/UNHCR), 2- Payroll Services (UNDP), 3- Payments Services (UNDP), 4- HR – Benefits & Entitlements (UNDP), 5- UN Web Buy Plus (UNOPS), 6- UN Mobility – UN Booking Hub (WFP), 7- UN Medical & Wellness – UN Booking Hub (WFP), 8- UN Accommodation – UN Booking Hub (WFP), 9- UN Digital Hub for Treasury Solutions (UNHCR/WFP), 10- UN Digital ID (UNICC)[footnoteRef:1], 11- HR – Partner Personnel (PPSA) (UNDP), 12- HR – Non-Staff Services (UNOPS), 13- UN Facilities – UN Booking Hub (WFP), 14- Digital Disposal & Auction Services (WFP), 15- Global Asset Disposal Services (UNHCR), 16- Quantum ERP Service (UNDP). [1:  UN Digital ID Programme is an initiative developed, launched and governed under the framework of HLCM] 


More services are marked for scale-up soon.

The GSS initiative is not just a concept but a tangible reality, already offered by six UN entities: UNDP, UNHCR/WFP, WFP, UNICEF, UN Secretariat, and UNOPS. 

Potential participants in the GSS initiative should consider their engagement based on BIG's criteria. These criteria include. 
1. Limited staff implications
2. Limited or No ERP interoperability requirements
3. High-efficiency potential.

Through the GSS initiative, the United Nations system aims to realize significant cost efficiencies, heighten mission focus, enhance the quality of business operations, improve client satisfaction, incubate and leverage innovative technology at scale, reduce organizational risk, and increase cooperation within the system. GSS will significantly contribute to the UNSDG Efficiency Roadmap.

This business proposal is intended to provide UN entities with a comprehensive understanding of the service 
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[bookmark: _Toc136960077]SUMMARY INFORMATION 
	Entity Providing the Service
	

	[bookmark: _Toc136938331]Short description of service
	

	Project leader(s) (focal point) to expand service offering to UN System
	

	Existing external entities using the current system/service
	

	Total current volume of external entities using service
	

	Estimates entities which could use service
	

	Estimated volume of transactions of additional external entities
	

	Total estimated savings

	


[bookmark: _Toc136960078]DETAILED DESCRIPTIONS OF THE SERVICE
	
1. This section should provide a comprehensive overview of the entity's service as GSS. It should include the purpose, scope, and specific processes or activities involved in providing such service. 

2. Please provide information of system inter-operability. How does client entity transmit information to and from the service provision entity.  Is the service ERP agnostic or does it require any modifications or integrations.  















































[bookmark: _Toc136960079]ENTITY SERVICE PROVISION EXPERIENCE 
	1. Please provide information about the current client base for your entity, including any external entities, United Nations Country Teams (UNCTs), and partners that are currently utilizing the service.

2. If your service has established Service Level Agreements (SLAs) and defined performance metrics, kindly share these details. Additionally, we would appreciate if you could provide current volumes of service usage by external entities and projected volumes indicating potential future growth by each entity.





[bookmark: _Toc135734638][bookmark: _Toc136960080]COSTS ASSOCIATED WITH THE SERVICES
	
1. Please provide estimates of the costs to provide the service to participating entities and the billing formula to recover costs from client agencies.    The costing should include the full costs expected to covered by the service provider.   

2. For ease of reference, we have provided the UNSDG Costing and Pricing Principles. Entities providing GSS must be a signatory of the UNSDG/BIG Costing and Pricing and Client Satisfaction Principles. 


a. Direct Costs: These costs are directly associated with the procurement of services from the GSS. They are the expenses incurred in the process of obtaining the services and are easily traceable to the services. Direct costs can include:
b. Service Purchase Costs: This is the price that the GSS charges for its services. It can vary depending on the complexity and volume of the services procured.
c. Implementation Costs: These are the costs associated with integrating the services into the existing operations of the entity. It can involve system integration, training, process redesign, and change management costs.
d. Transition Costs: These costs are incurred during the process of moving operations from the existing setup to the GSS. It can involve costs related to severance pay, asset write-offs, and contract termination fees.
e. Indirect Costs: These are costs that are not directly tied to the procurement of services but are incurred due to the procurement. Indirect costs can include:
f. Operational Costs are the costs associated with managing and overseeing the services procured from the GSS. It can include costs related to contract management, quality assurance, and dispute resolution.
g. Change Management Costs: These are the costs associated with managing the change in the organization due to the procurement of services from the GSS. It can include costs related to training, communication, and culture change.
h. Risk Mitigation Costs: These are costs associated with managing potential risks related to the procurement of services from the GSS. It can include data security, business continuity planning, and insurance costs.

































[bookmark: _Toc135734639][bookmark: _Toc136960081]
PROJECTED SAVINGS FOR PARTICIPATING ENTITIES 
	1. Provide an analysis of the potential financial and operational savings that entities can expect when they participate in the GSS and acquire this service from your entity. 

2. This should include comparing the cost of independently managing these services [provide space for the service recipient entity to indicate the cost] versus utilizing your service from the GSS. Consider including both short-term and long-term savings potentials. 

3. Give an example of a scenario to help the potential participating entity calculate its efficiency gains. 




[bookmark: _Toc135734640][bookmark: _Toc136960082]HIGH-LEVEL KEY PERFORMANCE INDICATORS (KPI) AND SERVICE LEVEL AGREEMENT (SLA)

	
1. Outline the key performance metrics and targets for the service. These KPIs should reflect the service's quality, efficiency, and effectiveness and must be in line with the UNSDG client satisfaction principles. Additionally, include a summary of the Service Level Agreements (SLAs), which detail the expected level of service and the consequences of not meeting these standards.

2. If an SLA is not in place, the service-providing entity is responsible for negotiating the SLA with the service-recipient entity. While in the medium term, efforts will be made to develop a common SLA for the GSS services with intervention from the BIG and DSG office. 










































[bookmark: _Toc135734641][bookmark: _Toc136960083][bookmark: _Hlk536359917]THE GOVERNANCE MECHANISM FOR SERVICE 
	Describe the governance structure for the service, including roles, responsibilities, and decision-making processes. This should provide clarity on how each service is provided, managed, and controlled and how issues and risks are addressed between the two entities. The governance mechanism should also reflect the principles of transparency, accountability, and inclusivity, in line with the principles of the UNSDGs Mutual Recognition Statement.
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	Explain the reporting structures in place for the service. This includes the frequency, content, and recipients of reports and the tools and systems used for reporting. Emphasize how these reporting structures support decision-making, accountability, and continuous improvement.

Highlight the role of your entity as a service provider in supporting the service recipient entity in identifying their efficiency gains at the end of each year to enable them to report their efficiency gains to UNSG's Report (SGR) to ECOSOC. 

Highlight how your entity will report to the SGR the mutual benefits and efficiency gains from providing services to your entity. 
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[bookmark: _Toc136938332][bookmark: _Toc136960086]Timeline 
	ACTIVITY
	DESCRIPTION
	COMPLETION DATE
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	MILESTONE
	DESCRIPTION
	COMPLETION DATE

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc136938334][bookmark: _Toc136960088]Key Performance Indicators 
	ACTIVITY
	DESCRIPTION
	KEY METRIC

	
	
	

	
	
	

	
	
	

	
	
	




[bookmark: _Toc135734648][bookmark: _Toc136960089]EFFICIENCY GAINS FORECASTS
[bookmark: _Toc135734649][bookmark: _Toc136938335][bookmark: _Toc136960090]Key Assumptions
	Provide insight into how your entity came up with the values in your projections (direct cost, indirect cost, cost of the services, benchmarks). Describe the growth you are assuming and the efficiency gains your entity anticipates generating for the UNSDG.
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[bookmark: _Toc136938336][bookmark: _Toc136960092]Source Of Funding 
	1. Describe how the service is funded and if the service provision objective is cost recovery or otherwise.   
2. Has your organization provided resources to expand the capacity of the service to other entities.   
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