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Purpose

This info pack presents a concise overview of each prioritized Global Shared Service to support members of
the Business Innovation Group in their efforts to drive internal decision-making towards increased uptake
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and usage of these GSS. SUSTAINABLE
DEVELOPMENT
GROUP

Background

The UNSDG Efficiency Initiative, led by the Business Innovations Group (BIG), aim to reduce fragmentation and unlock
operational consolidation and enable efficiency gains through scaling Shared Services at the global and local level. As of
November 2025, BIG has a portfolio of 16 Global Shared Services (GSS)

e UN FLEET (UNHCR/WFP) » UN Digital ID (Consortium) - led by HLCM

» UN Mobility - UN Booking Hub (WFP) » UN Digital Hub for Treasury Solutions (UNHCR/UNDP)

* UN Accommodation — UN Booking Hub (WFP) » ERP (Quantum) as Services (UNDP)

* UN Medical and Wellness — UN Booking Hub (WFP) * HR Services (non-staff) Partner Personnel Service (UNDP)
* HR Benefits and Entitlements (UNDP) * HR Services (non-staff) (UNOPS)

» Payroll Services (UNDP) » Global Asset Disposal Service (UNHCR)

» Payment Services (UNDP) » UN Digital Disposal & Auction Services (WFP)

» Procurement Services — UN Web Buy Plus (UNOPS) UN Facilities (UN Booking Hub) Services (WFP)

In March 2025, BIG Co-Chairs held bilateral consultations with nine entities advocating for consolidation of Global Shared
Services (GSS), particularly, in procurement, payroll, and ERP platforms. BIG members proposed reducing the 8—10 service
providers to 1-2 through interoperability and reciprocity agreements. This shift aims to enhance efficiency but requires
addressing institutional resistance, especially around staff reassignment and re-skilling, which continues to challenge the scaling
up of shared services.

Reaffirming this direction, BIG formally designated GSS as the top-priority efficiency stream during its 2 April meeting in Rome,16
April virtual follow-up and 29 September in Vienna, citing its strong potential for inter-agency and system-wide impact.


https://unitednations.sharepoint.com/:u:/r/sites/DCO-WG-UNSDG_CF/SitePages/Global-Shared-Services.aspx?csf=1&web=1&e=2JMdNO
https://unitednations.sharepoint.com/:u:/r/sites/DCO-WG-UNSDG_CF/SitePages/Global-Shared-Services.aspx?csf=1&web=1&e=B6tyTn
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/0.%20UNSDG%2016%20Prioritized%20GSS%20in%20a%20glance.pdf?csf=1&web=1&e=pj3puQ
https://vimeo.com/1085644964/cd8829d2b6?ts=0&share=copy
https://vimeo.com/1060515446
https://drive.google.com/file/d/1R7GNWDHkj71BS0EoitwA_cMY_YJaGZRy/view

Newly Endorsed Services (April 2025)

Concise one-page summaries for each service are hyperlinked in the service title
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. Service . . ..
Service Brief Services Description

Provider

A centralized service for contracting, managing, and supporting partner personnel,

HR — Pariner Personnel (PPSA) UNDP streamlining processes and reducing HR risks.
, A full-cycle HR solution for non-staff—covering onboarding, benefits, contracts,
HR — Non-Staff Services UNOPS . . . . .
and exits—ensuring consistency and compliance across operations.
o ) A digital booking platform for UN conference rooms, offices, and accommodation,
UN Facilities (UN Booking Hub) WFP

optimizing resource use and simplifying logistics.

Provides secure, traceable digital asset disposal with auction capability for surplus

Digital Disposal & Auction Services | WFP . e . o
electronics, minimizing reputational and security risks.

Field-based solution for physical asset disposal in line with UN financial rules,

Global Asset Disposal Services UNHCR . . . e
improving compliance and facilitating shared asset recovery.

A hosted, cloud-based ERP solution (Quantum) for UN entities lacking

Quantum ERP Service UNDP internal platforms, offering secure financial and operational support.

Access more detailed information in the approved business proposals here

For access issues: Please click request access or contact zamir.frotan@un.org or mao.kawada@un.org


https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/2.0%20Summary%20Business%20Proposal_UNDP%20PPSA.pdf?csf=1&web=1&e=HxzOQv
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/4.0%20Summary_UNOPS%20HR%20services%20(Non-Staff).pdf?csf=1&web=1&e=INRNZV
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/5.0%20Summary_WFP%20UN%20Facilities%20Services.pdf?csf=1&web=1&e=56Cpqb
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/6.0%20Summary_WFP_Digital%20Disposal%20Services.pdf?csf=1&web=1&e=f7d6l0
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/3.0%20Summary_UNHCR_Global%20Disposal%20Services.pdf?csf=1&web=1&e=aIXady
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/1.0%20Summary_UNDP_Quantum%20ERP.pdf?csf=1&web=1&e=bmfP9s
https://unitednations.sharepoint.com/:f:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals?csf=1&web=1&e=4InoqF

10 Prioritized Services (2022-2024)

Concise one-page summaries for each service are hyperlinked in the service title

Service Service Brief Service Description Current
Provider Clients
UN FLEET WFP, UNHCR | Field ready vehicle leasing, optimize fleet performance and efficienc| 17+
) End-to-end payroll processing for staff and non-staff, ensuring timely
Payroll Services UNDP . . 15+
payments and regulatory compliance across countries.
Global processing of payments to vendors, partners, and personnel
Payments Services UNDP . P . I. gorp y. Y P P 12+
with reconciliation, reporting, and fraud controls.
Deli f itl i R I i
HR - Benefits & Entitlements UNDP elivery of statutory entitlements, educat.lon grant.s, ent.a subsidy 20+
dependency allowance through standardized service delivery.
An e-catalogue for common UN goods with harmonized specificatio
UN Web Buy Plus UNOPS " . 20+
and pricing—no MOU required.
UN Mobility_ WEP One-stop-shop for staff travel, relocation, and shipment services, 174
(UN Booking Hub) integrated into the UN Booking Hub.
UN Medical & Wellness Centralized pre-deployment medicals, emergency services, and
. WFP . 2+
(UN Booking Hub) wellness packages to support staff health and readiness.
UN Accommodation Services WEP Facilitates negotiated rates and standardized booking for -
(UN Booking Hub) UN staff accommodation during missions.
UN Digital Hub for Treasury Solutions | UNHCR/WFP | Centralized platform offering integrated digital treasury tools 3
UN Digital ID (HLCM led) UNICC Secure, interoperable digital identity solution designed to streamline 6

verification and access across the UN system,

Access more detailed information in the approved business proposals here
For access issues: Please click request access or contact zamir.frotan@un.org or mao.kawada@un.org



https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/10.0%20Summary_UNHCR-WFP_UNFLEET.pdf?csf=1&web=1&e=BISUPt
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/8.0%20Summary_UNDP%20Payroll.pdf?csf=1&web=1&e=OdXRqg
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/9.0%20Summary_UNDP_Payments.pdf?csf=1&web=1&e=RJRcCr
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/7.0%20Summary_UNDP%20HR%20(Benefits%20and%20Entitlements).pdf?csf=1&web=1&e=WVkLbf
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/11.0%20Summary_UNOPS_UN%20WebbuyPlus.pdf?csf=1&web=1&e=cs8sMG
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/14.0%20Summary_WFP_UN%20Mobility.pdf?csf=1&web=1&e=m65WZc
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/14.0%20Summary_WFP_UN%20Mobility.pdf?csf=1&web=1&e=m65WZc
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/13.0%20Summary_WFP_UN%20Medical%20and%20Wellness.pdf?csf=1&web=1&e=HA9coD
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/13.0%20Summary_WFP_UN%20Medical%20and%20Wellness.pdf?csf=1&web=1&e=HA9coD
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/12.0%20Summary_WFP_UN%20Accommodation.pdf?csf=1&web=1&e=3rMiyS
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/12.0%20Summary_WFP_UN%20Accommodation.pdf?csf=1&web=1&e=3rMiyS
https://www.unicc.org/what-we-do/services-overview/dhots/
https://unitednations.sharepoint.com/:b:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals/15.0%20GSS_Executive%20Project%20Summary_UN%20Digital%20ID_2025.pdf?csf=1&web=1&e=xGeKX8
https://unitednations.sharepoint.com/:f:/r/sites/DCO-WG-UNSDG_CF/CBS/5.%20Global%20Shared%20Services/GSS%20Business%20Proposals/0.1%20GSS%20Priority%20Services%20Business%20Proposals?csf=1&web=1&e=4InoqF

Call to Action

DEVELOPMENT
GROUP

e Initiate sign-up to relevant services at global level to
avoid duplication of efforts at country level.

 Promote usage within entities and country offices to
enable contribution to inter-agency efficiency.

Service Providers, with support from DCO provide:

e Informational webinars, toolkits, and briefings
e Visibility in UNSDG GSS dashboard for tracking/reporting
e Support with onboarding



https://www.youtube.com/playlist?list=PLRVQn7PfRltWLWZJtong15j7Gy7F2ejNY
https://www.youtube.com/playlist?list=PLRVQn7PfRltWLWZJtong15j7Gy7F2ejNY
https://data.uninfo.org/home/_GSSStatus

Annexes

Service Name

Service
Provider

Cost Model

ficiency Reported in 20:

Environmental Impact

Interoperability

Fleet utilization rate,

UN FLEET UNHCR/WFP - Lease and service fee 2.5M High (low-emission vehicles) System-wide integratiorn]
CO2 emissions

Payroll UNDP Payroll gccuracy, Flat rate per staff per month| 0.2M Not indicated With Quantum ERP
processing time

Payments UNDP P.ayment accqracy, Transaction-based fee 3.7M Not indicated With financial systems
time to settle invoices

HR'(Beneflts & UNDP Prqcessmg time, Cost-sharing based on 6.2 M Not indicated ERP-integrated

Entitlements) satisfaction rate number of users

UN Web Buy Plus UNOPS Proc,turem_ent cycle time Transaction-based fee Nil Standardized eco-procurement ERP compatible
, satisfaction rate

UN Mobility WFP Fl.eet utilization, . Annuall fee based on 5.7M High (CO2 savings from carpooling) | Fleet systems and ERP
trip count, CO2 savings | fleet size

UN Medical and WFP Number.of V'S,'ts' Fixed rate per clinic service | 0.6M Paperless medical workflows Web platform + mobile

Wellness user satisfaction

UN Accommodation WFP Occupant?y rat‘?’ Fixed rate per guesthouse 4.6M Paperless, energy efficiency Web platform + mobile
guest satisfaction stay

Partner Personnel UNDP Number of contracts | cost recovery based on N . Not indicated Supports integration

Services Agreement managed, time to transaction volume ew service otindicate with other ERP systems|
process contracts

HR Services UNOPS Re(frmtm.ent cycle time, Fee per contract issued New service Not indicated Integration with agency

(Non-Staff) satisfaction rate

UN F.acmtles WEP Faglllty usage rate, Ba§ed on facility usage and New service Positive (green building practices) Web.platform +

Services maintenance cost maintenance fees mobile app

D'g't,al Disposal WFP Digital asset disposal Service fee per disposal tasf New service Positive (e-waste management) Web platform

Services rate, cost per asset

G!obal Asset ) UNHCR D'SPOS,aI cycle time, Eer item d,'SPOSGd * New service Positive (reuse and recycling) Not indicated

Disposal Services compliance rate fixed service fee

ERP_(Quantum) UNDP System uptime, user Subscription fge New service Not indicated ERP system

Services based on service usage

satisfaction, cost per u:1

Disclaimer: This summary table was Al-generated based on business proposals. For the most accurate and up-to-date contact information, please refer directly to the official business proposal documents.



GSS sign up status - November 2025
GSS Dashboard

UNSDG entities excl. UN Secretariat entities UM Secretariat entities
(7
Entity ERP HR Partner UM UM UM UM UN Medical UM Mobility UM System Online Auctions UN Web UNDF HR UNDFP UNDF  UNF
Services services Personnel Accommodation DHoTS — Digital — Facilities (UN (UN Buy Plus | Benefitsand Fayment Payroll
Services (UM Booking 1D Services Booking Booking entitlements services  services
- Agreement Hub) Hub) Hub)
WMO Global Global Courtry Global
WIPO Global Courtry
WHO Global Global Country Country Country | Country Gle
WFP Country Global Global Global Global Global Global Country Country | Country Glo
UNV Global Global Global Courtry Global
UMRWA Global Country Country Country | ‘Country
UMOPS Global Global Country | ‘Country
UMIDO Country Country Glo
UMICEF Country Glaokal Global Country Global Country Country Glo
UMNHCR Global Global Global Global Global Glokbal Country | Country Gl
UMFPA Global Global Glokbal Country Country Glokal Country Global Gle
UMESCO Country Global Country Country Glo
UMDP Country Global Country Global Global Country Global Country Glokal Country Global
UMNCDF Global Global Global Courtry Global
UMAIDS Global Country Country Country Country | Country
UM Women  Global Global Country Country Glokal Country Global
Ty Global Courtry Global
ITC Global Country Glokal Country Global
oM Country Global Global Country Country Country Glo
Lo Global Global Country Glo
IFAD Global Global Country Country | Country Glo
FAD Global Global Global Glohbal Courtry Glo

This dashboard is under development and has not been released. The information contained may not be accurate. Global agrzement  Country agreement Mo agreemeant



https://data.uninfo.org/home/_GSSStatus

Entity ERP

GSS sign up status - November 2025

UNSDG entities excl. UN Secretariat entities

HR

Services services

MONUSCO
OCHA
OHCHR
UN DESA
UN DPPA
UN ECA
UN ECLAC
UN ESCAP
UN ESCWA
UN RCO
UNAMI
UNCTAD
UNDPO
UNDRR
UNDSS
UNEP
UN-HABITAT
UNIC
UNMC
UNOAU
UNODC
UNOMN
UNSMIL

This dashboard is under development and has not been released. The information contained may not be accurate.

Cauntry

Cauntry
Country

Cauntry
Country
Global
Global

Partner

Personnel Accommodation DHoTS

Services
Agreement

UN

(UN Booking
Hub)

UN

UN
Digital
D

Glabal
Global
Global
Global
Glabal
Global
Global
Global
Global
Global
Global
Global
Global
Global
Global

Global
Global
Global

Glabal
Global
Global

UN UN Medical UM Mobility
Facilities UM {UN
Services Booking Booking

Hub) Hub)
Country
Country
Country
Country
Country Country Country

GSS Dashboard

UN Secretariat entities

UN UN Web | UNDFP HR UNDP UNDP = UNFLEET | UNHCR GDS
System | Buy Plus | Benefits and Payment Payroll
Online entitlements = services | services
Auctions
Country Glabal Country Glabal Global Global
Global Country Global Global Country
Country
Country
Country
Country Country
Country
Country Global
Country Country | Country
Country Country Country Country
Country Country Country Global
Country
Country
Country
Country
Global agreement Country agreement No agreement



https://data.uninfo.org/home/_GSSStatus

GSS Contacts

Service

UN FLEET

Contact

Phil Jones

Email

phil.jones@unfleet.org

Payroll (UNDP)

Hogan Thring

hogan.thring@undp.org

Payments (UNDP)

Maricel Muchingile

maricel.muchingile@undp.org

HR Benefits & Entitlements (UNDP)

Anne Romose

anne.romose@undp.org

UN Web Buy Plus (UNOPS)

Jean-Vincent Colin Combeping

jean-vincentc@unops.org

UN Mobility (UN System Booking Hub) (WFP)

Alessandra Bianchini

alessandra.bianchini@wfp.org

UN Medical & Wellness (UN System Booking Hub) (WFP)

Alessandra Bianchini

clinics@unbooking.org

UN Accommodation (UN System Booking Hub) (WFP)

Alessandra Bianchini

accommodation@unbooking.org

Partner Personnel Services Agreement (PPSA) (UNDP)

Naira Grigoryan

HR Services (Non-Staff) (UNOPS)

David Chillaron-Cortizo

davidc@unops.org

UN Facilities (UN System Booking Hub) (WFP)

Alessandra Bianchini

unfacilities@unbooking.org

Digital Disposal Services (UN System Booking Hub) (WFP)

Alessandra Bianchini

alessandra.bianchini@wfp.org

Global Disposal Service (GDS) (UNHCR)

Dominic Grace

graced@unhcr.org

ERP as service (Quantum) (UNDP)

Avinash Patel

avinash.patel@undp.org

UN Digital Hub for Treasury Solutions (UNHCR/UNDP)

Carmen Hett

hett@unhcr.org

UN Digital ID (Consortium led by HLCM)

Massimiliano Merelli

merelli@unicc.org



mailto:phil.jones@unfleet.org
mailto:daniel.bekele@undp.org
mailto:mike.oswald@undp.org
mailto:anne.romose@undp.org
mailto:davidc@unops.org
mailto:alessandra.bianchini@wfp.org
mailto:clinics@unbooking.org
mailto:accommodation@unbooking.org
mailto:naira.grigoryan@undp.org
mailto:davidc@unops.org
mailto:unfacilities@unbooking.org
mailto:alessandra.bianchini@wfp.org
mailto:graced@unhcr.org
mailto:avinash.patel@undp.org
mailto:hett@unhcr.org
mailto:merelli@unicc.org
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For additional information, you may contact
UNSDG/Business Innovation Group Secretariat at UN DCO

Peride Blind, Chief, Country Business Strategy — blind@un.org
Zamir Frotan, Lead, Global Shared Services — zamir.frotan@un.org —



